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The ICIS Strategy & Performance Report provides insight for
readers into the ICIS strategies, objectives, projects,
achievements, challenges, lessons learned and future direct
of the society.

The world of ICIS began for me at the December 2007 plann
session. The resulting work of the collaborating teams set th
stage for 2008 by defining strategic objectives based on the
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These objectives fall under five overarching themes. These
themes are:

§ Demonstrating value (Value proposition)

§ Sustaining the society (funding)

§ Growing collaboration (membership and governance)
§ Communicating

§ Supporting (internal to the operations)

Aligning ICIS operations and projects (legacy and new) with
ICIS member and board member expectations became the f
business challenge for me. The best place to start was by
conducting one to one sessions with all board members. The
result of this work yielded consensus on ICIS strengths,
weaknesses, opportunities and threats. Once this work was
completed, it was clear which projects required support and
which ones could be shelved. The decisions were based on
whether the projects supported a strategic objective, exploite
strengths, eliminated weaknesses, leveraged opportunities 0
attacked threats. The other key to creating the ICIS recipe fc
success is managing the work to fit into the confines of a
budget, which was challenge #2.

Challenge #3 is the ongoing communication with the ICIS bo
to provide effective, dynamic information on ICIS business
while reducing operational drag on the ICIS team. This was
accomplished by streamlining processes, adopting efficient
technological tools and creating dynamic-lime reporting and
improved financial statements.

The year has been a busy and successful one. The true
indication of this success is via measurable indicators. The
following highlights the major achievements.

DEMONSTRATINGALUE

1. BC Spatial is the single parcel fabric initiative prioritized
number one top project for ICIS as agreed upon at the
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also a culmination of sorts in that the success of this
project is dependent on and is linked to all other ICIS

projects and will be the fundamental heart and core of th

ICIS product. Converting the tangible benefits of BC Spatial
to significant member ROIs will

§ preserve the sustainability of the society
8§ Meet/exceed the member segment business
requirements of a seamless parcel fabric
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§ Continue to reduce costs for administering and
on governing multiple relationships between the
member segments
ing § Align the boundaries of the province
g § Establish best practices and further refine the data

model for maintaining the cadastral fabric
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Phase | established the business requirements for each
member segment via collaborative sessions with each board
member and their selected team. The initial phases of the
project are mapped and planned. The build phases will start in
2009 and continue throughout the year building the cadastre
regional district at a time. The planning and business
requirements reviews have yielded many lessons including
that business requirements are never complete and must be
reviewed on a scheduled basis in order to ensure that needs
rstar€ being recognized and incorporated into the project.

Another lesson learned is the provincial seamless fabric
initiative (CPF) initially regarded as a threat is now embraced.
The seamless cadastre is the foundation of BC Spatial,
regardless of its source. BC Spatial is designed to leverage an
externally supplied or internally created cadastre. The key is
having the foundation to base all other data integrated via ICIS

d creating a total high value fabric. 2009 will see ICIS

I' participation as a CPF partner in tandem with BC Spatial

DI' cadastral work. The value that ICIS brings to the table in the
form of member data, data sharing license agreements, trust
and insight to the business needs of each member segment is

ardpeneficial to any endeavour requiring spatial information
integration and collaboration.

2. AddressBC is recognized as a top opportunity for ICIS . The
value of a geaeferenced point based address system is far
reaching and high value to existent and emerging member
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segments like emergency planning and response. Throughout will be offered to such companies that cannot share data

2008 AddressBC went through a metamorphosis from a of value with a 2X fee increment. In essence, this equates
proposed end to end multi million dollar project to an agreed to an elementary subscription offering.
upon initial project build project with ongoing operations 2. ICIS Operations

projected as a 2009 ICIS department. Again, lesson learned
that it is better to break a mega project into manageable

components that fit the fiscal reality. 2008 ends with the build
project being awarded to ESRI Canada. The build project will
start in 2009. ICIS operations will focus on marketing, training
and implementation synchronizing with the expected build
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Investment was made in suitable furnishings and equipment to
adequately equip the facility. There is an ongoing requirement

for some capital to continue to maintain the facility and add
necessary equipment, hardware and software to streamline

and modernize operational processes. These efforts will

milestones. continue in 2009 with a focus on the internal IT requirements
SUSTAININGHESOCIETY and product test environment. ICIS has assumed the persona

o of a serious business versus an entity living hand to mouth in a
1. Membership initiatives borrowed facility.

§ Local Government Segment: Membership initiatives varied
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reflecting an approximate 25% annual increase. The drive Civic Spatial grant program: The CS grant program is
to achieve 100% participation of all local governments and fundamental to supporting the interest and value of improved
regional districts is nearing completion with a committed  cadastral data from local government and regional districts.
land coverage exceeding 90%. The inaugural First NationsSignificant progress was made in in 2008, but fell short of

membership drive achieved some success with meeting an internal stretch goal of issuing 75% of the available
approximately 10% of the First Nations bands joining ICIS.funds annually. Lessons learned will apply to revamping the
2009 will see the continuation of these efforts thru program for 2009 to make the program even more attractive

conferences, workshops and2t1l communication. Efforts | and comprehensible. Civic Spatial not only assists the local

will also continue in 2009 to bring the 15 remaining local  governments in improving their spatial data but adds value to
government and regional district holdouts on board. Each the data that is shared back for all members and supports the
of these has particular challenges that will be approached progress of BC Spatial. Communicating the successes achieved

individually and creatively. with the assistance of the funding are communicated in
§ Provincial Government Segment: Considerable effort was member profile stories.

put _forth in 2008 to reach out to the Ministry of _ . COMMUNICATING

Agriculture & Lands to strengthen the ICIS relationship,

comprehend business requirements and improve the 1. Tradeshows, Conferences and workshops

sharing of data. In addition, the reach was extended to ICIS was very busy in 2008 with involvement in 37 events
other spatially interested Ministries like Transportation & throughout BC. These events served many purposes from
Infrastructure (signed DSLA) and Community Developmenpresenting the ICIS product to different member segments via
to add potential ICIS value to the province. No specific workshops, attracting new members via workshops and

measurable was made but the efforts will continue in industry conferences in addition to supporting various member
2009 with the expectation that these prospective ICIS related organizations in the true spirit of collaboration.

users will benefit from the collaboration for both business Measurable gains in membership numbers with First Nations
need and spatial data sharing. and Associate members were previously referenced. Other less

measurable results were achieved by providing training and
education on the ICIS product helping member organizations
to gain even more value from their membership. The efforts

§ Ultilities: Status quo in 2008 with respect to utility
expansion. Effort was put forth in tailored workshops for
the Utilities as a whole and individually for Spectra Energy
and TELUS to improve the realization of ICIS value. 2009
may consider putting effort into adding new major utilities | ey -
with board approval. |6 i,,\d%l' |~

8§ Associated members: 2008 saw the addition of 11 new
associate members with specific attention received from
land surveyor contractors. This result is credited to ICIS | |
support and attendance at the BCLSA conference. Similar}
efforts will continue in 2009. Lesson learned in 2008 is | |
that not all AMs have contributed data as per their DSLA
commitment. As a result an alternative membership plan

Mission waterfront
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put forth in this area will be continued and further enhanced
by showcasing product improvements, advancements and
promoting AddressBC and BC Spatial. Lessons learned will
applied to 2009 planning in order that better more measurab
feedback is received on ICIS events as well as endeavouring
procure more speaking opportunities at conferences which a
deemed to be more effective in communicating with different
interest groups such as financial officers, planners and
emergency responders.

2. ICIS GIS Community
ICIS is endeavouring to build a GIS Community. The purpos

’ -
Barry Logan & Ken Rigler at the BC Land Surveyors Conference

this community is to support the ICIS members with a "List
service" and "Forum" infrastructure facility at a minimum.

The ICIS business requirements are:

8§ Improve communications to the ICIS technical members

8§ Add value to the ICIS membership through the facilitation
and support of such a community

§ Use the forum aspect to for idea and project priority
assessment

§ Extend collaborative thinking by
§ sharing knowledge
§ providing links to specific expertise and support
§ sharing technology expertise

8§ Embrace the community to expedite the release of new
product/services

§ Leverage the community to assist in validating business
requirements and standards for the single parcel cadastre
project

The concept was conceived in 2008 with significant progress

being made on the establishment of an accurate and complete
technical contact list. 2009 will see the launch of the
community.

Utilities workshop held at BC Hydro corporate facility

ICIS Funding Members

BC Assesstment
BChydro &

Integrated Land
s | Management Bureau

3. Marketing
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Marketing ICIS was given a revitalized focus in 2008 with all
legacy materials and tools being scrutinized for value and
content.

8§ Testimonials: Early in the year, effort was made to refresh
and receive ICIS testimonials from all ICIS board members.
This continues to be a work in process and will be until

100% are received.

Member profiles: The new testimonials led to the creation
of member profiles which have been expanded beyond
success stories of board member organizations. They now
include all new recipients of Civic Spatial funding. The
library is goaled to grow by one member profile per month
which is being achieved. This endeavour will be supported
on an ongoing basis.

Newsletters: The newsletter legacy continues to be
supported with a mandate of 6 issues per year. This goal
was met in 2008 and will be continued into 2009.

News releases: Several news releases were issued
throughout the year. It has been determined that
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newsworthy communications should be issued more
frequently with the intent that 1 release will be issued
monthly starting in 2009.

8§ Web site: Early in the year, the legacy web site was
deemed to be inadequate and dated with obsolete
content and imagery. The new site launched in Septemb
and is being positively received. ICIS is equipped to
manage the content and materials. Continuing to keep th
web site current, fresh, relevant and valuable is an
ongoing initiative. Going forward, future thoughts are to
use more web enabled tools to better and more
economically facilitate ongoing education and training.

SUPPORTING
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procedures, infrastructure and team work required to operate
the ICIS business.

1. The Team

2008 was a year of transition for ICIS starting with the General
Manager (Barry Logan). Since January ICIS has welcomed Ann

Archibald to take on the new position of Administration
Coordinator and Steffan Chmuryk into the revamped
Technical Coordinator slot. Ken Rigler continued to work his

magic as contracted Training Coordinator and Steven Garner

has moved to assume the AddressBC project manager
contract. Training Coordinator involves much more than
training and we have learned that many membership activitie
should be part of this domain. Starting in January, Ken joins
ICIS in a employment capacity as Membership Coordinator.

The ICIS Team.
From Left to
right Steffan

Chmruyk,

Ann Archibald,

Steven Garner,

Barry Logan &

2. IT Strategy
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technology foundation is based on ESRI Arc products (currently

at version 9.2) and MS SQL2008 relational database. The web
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ercurrent technology infrastructure supports the status quo but

it is envisioned that ICIS will need to progress and migrate our

e technology to sync with the latest offerings from ESRI in order

to properly meet and exceed ICIS member expectations. At the
very least, ARC server will be very useful in supporting one ICIS
goal of having direct access to multiple disparate member data
bases versus the current method of extracting and loading

data into ICIS data files. BC Spatial will demand this
functionality. The IT strategy is constantly evolving and will be
reviewed annually to ensure that the ICIS product is supported
by an adequate infrastructure encompassing a total hardware/
software environment.

In conclusion, the year is complete but the strategic objectives
continue. ICIS as a society is dependant on its members for its
success. It is the duty of the ICIS team to facilitate that success.
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Enhanced Member Web Map
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