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The Strategy & Performance Report provides the basis for the strategies, objectives, projects, achievements, 

challenges and future direction of the Integrated Cadastral Information Society.   The purpose is to provide a 

recap of 2011 accomplishments transitioning to the goals and milestones for 2012.   2011 marked the 

ÃÏÍÍÅÎÃÅÍÅÎÔ ÏÆ Á ÔÈÒÅÅ ÙÅÁÒ ÐÌÁÎ ÆÏÒ )#)3ȭ Ô×Ï ÓÔÒÁÔÅÇÉÃ ÐÒÏÊÅÃÔÓȠ "#3ÐÁÔÉÁÌ ÁÎÄ !ÄÄÒÅÓÓ"#Ȣ   4ÈÉÓ ÒÅÐÏÒÔ ×ÉÌÌ 

continue to document the path as established for the next two years and address any changes in scope or 

direction that have occurred.    

Future Considerations: 

The Outlook beyond 2013 will demand revisiting the Strategic Direction of ICIS.   A Strategic Planning session is 

planned for April, 2012.   In order to make this session as effective as possible, preparatory steps have already 

been taken to begin to accumulate ideas and concepts to add content to the session.   This content will be 

reviewed at a preliminary planning session scheduled for February in order to establish an agenda and format for 

the April session.   It is anticipated that the April session outcome will establish a revised or new set of Strategic 

Directives for ICIS Operations to follow post 2013. 

The 2012 ICIS Objectives and Goals do not consider unknown additional work or altered objectives that may be 

associated with the LTSA Cadastral Parcel Fabric (CPF) initiative.    It is recommended that the impact of the CPF 

project be tabled as a priority at both the preliminary February planning event and again at the April session.   In 

the meantime, it is considered that the progress made during 2012 with the growth of the ICIS Cadastre will yield 

a positive result for all ICIS stakeholders and the eventual CPF as the improvement of the ICIS Cadastre will add 

significant value as seed data for the CPF. 
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The overview is basically a repeat from the 2010-ΤΡΣΣ 2ÅÐÏÒÔ ÁÓ ÔÈÅ ÅÓÓÅÎÃÅ ÏÆ )#)3ȭ ÄÉÒÅÃÔÉÏÎ ÈÁÓ ÎÏÔ ÃÈÁÎÇÅÄȢ   

All ICIS strategic directives support the ICIS Vision of collaborative sharing and integration of spatial data for the 

economic and social benefit of British Columbia.   The strategic directives of ICIS were established and agreed 

upon by the participants of the April 2010 Strategy Planning Session.   The participants included all ICIS Board 

members, their appointed associates and ICIS operational staff.   The prioritized top five directives are:  

Initially, the focus of ICIS Operations concentrated on the success of two strategic projects; BCSpatial  and 

AddressBC. 

As progress was made throughout 2011, the project nomenclature required some clarification and an epiphany 

was realized.   It became apparent that BCSpatial as a name was more suited to being the moniker for all ICIS 

work and is now the name under which all ICIS strategic projects and resulting products are positioned. 

The work for the parcel fabric strategic project is called ICIS Cadastre.   The address point project remains as 

AddressBC.   However, the real epiphany was realized through the course of creating a mechanism for 

automating and scheduling the delivery of contributed data.   The high value for ICIS members and the 

investment made by ICIS Operations on this project has resulted in a third strategic project; Geoshare.    The 

following illustration depicts how these 3 projects support all 5 strategic directives of ICIS and how all 

subordinate or supporting initiatives are justified. 
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BCSpatial: Ȱto establish integration services for and one-stop access to the best available cadastral data for the 

0ÒÏÖÉÎÃÅȱ 

)#)3ȭ ÓÕÃÃÅÓÓ ÉÓ ÍÅÁÓÕÒÅÄ ÂÙ ÃÅÒÔÁÉÎ +ÅÙ 0ÅÒÆÏÒÍÁÎÃÅ )ÎÄÉÃÁÔÏÒÓ ɉ+0)ȭÓɊ ÁÓÓÏÃÉÁÔÅÄ ×ÉÔÈ ÔÈÅ ÁÃÈÉÅÖÅÍÅÎÔ ÏÆ 

project milestones, measureable growth and fiscal responsibility.   These achievements are also supported by 

other less measurable factors like increases in member collaboration, good news stories, accolades directed 

towards the Society and invitations for ICIS to participate in different endeavours and initiatives.     

Fiscal Year 2012 will continue to grow the success of 2011, with a concentrated effort made on expanding the 

production, maintenance and ongoing development of the ICIS Cadastre and AddressBC.   Ongoing Geoshare 

product implementation will ensure this expansion and growth of the cadastre and address points for all of 

British Columbia.    

This direction will continue through 2013.    
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)Î ÏÒÄÅÒ ÔÏ ÆÕÒÔÈÅÒ ÉÎÔÅÇÒÁÔÅ )#)3ȭ ÓÔÒÁÔÅÇÉÃ ÐÒÏÊÅÃÔÓȟ ÉÔ ×ÁÓ ÄÅÃÉÄÅÄ ÉÎ 3ÅÐÔÅÍÂÅÒȟ ΤΡΣΣ ÔÏ ÁÍÁÌÇÁÍÁÔÅ ÔÈÅ ÐÒÏÊÅÃÔ 

management of all ICIS projects under a single super project, BCSpatial.   The goal was to create an integrated, 

interconnected and complete plan for all ICIS work.   Producing a master plan detailing all tasks has commenced.   

Each of these tasks serves to track the requirements associated with bringing ICIS projects and associated 

products to market.   The phases are inclusive of, but not limited to: 

Business Development 

Business Requirement Discovery & Assessment 

Research & Development 

Review 

Test Stages 

Infrastructure Needs 

Production Implementation 

Training & Support  

Marketing   

The single overarching project plan will offer expanded clarity on ICIS priorities, scope for all ICIS stake holders 

and additional comprehension on the linkage for all ICIS efforts and corresponding results.   Changes in direction 

or additional requirements will be included and monitored to more accurately reflect the ramifications on 

resources and existent milestones.    

 

 

A single project manager, Ann Archibald, has been assigned the responsibility of managing BCSpatial.    This 

move has streamlined the management process by eliminating some overlap in responsibilities while establishing 

a single point of contact for focus,  alignment and integration of all projects and associated tasks. 
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1 Project Management  

2 Project Manager 
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3 Project Tracking Schema  

4 Project Communication & Tracking  

Significant work has been completed on designing and implementing the project management plan.   Existent 

ICIS tools have been further leveraged and will be upgraded to support the plan.   The resultant reporting will be 

dynamic and on demand with single point of entry as a mandate.   SharePoint  use will be expanded and used 

extensively in conjunction with MS Project.   These applications will serve as a document manager and 

information repository.   ICIS Operations tracks all work in order to ensure that project projections are properly 

assessed against actual effort.   All project changes are reported, approved and included.      
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"#3ÐÁÔÉÁÌȡ  ȰÔÏ ÅÓÔÁÂÌÉÓÈ ÉÎÔÅÇÒÁÔÉÏÎ ÓÅÒÖÉÃÅÓ ÆÏÒ ÁÎÄ ÏÎÅ-stop access to the best available cadastral data for the 

0ÒÏÖÉÎÃÅȱ 

BCSpatial  is the overall product name for an integrated spatial database of all ICIS layers with the 

ÃÁÄÁÓÔÒÅ ÁÓ ÔÈÅ ÆÏÕÎÄÁÔÉÏÎȢ    !Ó ÓÕÃÈȟ "#3ÐÁÔÉÁÌȭÓ ÄÅÆÉÎÉÔÉÏÎ ÉÎÃÌÕÄÅÓ ÔÈÅ ÉÎÆÒÁÓÔÒÕÃÔÕÒÅ ÁÎÄ 

processes for data sharing that perform the retrieval, integration, analysis and distribution of data 

between ICIS members to achieve standardized data products with known and reliable qualities. 

Partnering for Success: All BCSpatial initiatives succeed due to the interaction and collaborative 

work that occurs.   Without this occurrence, the projects would not flourish and be embraced.   The 

investment in encouraging the partnerships is being fully leveraged to give the necessary 

momentum to meet the planned project milestones.   The risk for ICIS  is the dependence on these 

volunteered partnerships all being able to deliver.    

 
 
 

ICIS Cadastre work is focused on assembling a highly current parcel layer for the Province with uniform 

attribution.   This is accomplished by establishing automated delivery from all ICIS data providers via the 

GeoShare product.   Each parcel is validated against LTSA registered parcel information as prepared by GeoBC to 

ensure that certain attribution is standardized and that every registered parcel is included.    

Status Map: 
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2011 Results: 

2012-13 Forecast and Scope of Work: 

In accordance with the plan and associated goals established in 2010, work for 2012 through 2013 is focused on 

the continued addition of parcels Regional District by Regional District.   This focus will continue in order  to 

achieve a complete and uniform parcel fabric province-wide.    In addition, the effort continues to be enhanced 

by supporting the early addition of those communities who have embraced the initiative.   Those areas that are 

dually maintained by both GeoBC and the jurisdiction itself remain subject to a negotiation to ascertain a single 

custodian prior to inclusion in the ICIS Cadastre.   Also, the areas that wish to continue to be maintained by 

GeoBC or have their parcel maintenance assumed by GeoBC will continue to be encouraged to do so.    

In accordance with the 2012 ICIS operating budget, it is planned that at least three to five (3-5) more Regional 

Districts should be added to the ICIS Cadastre by end of fiscal year 2012 in addition to the progress that will occur 

in various other Regional Districts in response to requests from willing and supportive adopters.    

The BCSpatial Project Plan provides the specific tasks, effort and estimated schedule associated with the 

progress of the ICIS Cadastre. 
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AddressBC  is the geo-referenced point-based address system for the province of British Columbia.   The 

application launched mid 2011 with over 800,000 seeded address points and has since gained traction as the roll-

out leverages the online tools for address editing and the Geoshare.    The application is now being introduced to 

the Local Government and First Nation ICIS members in a roll-out campaign that is similar to and leverages the 

process being used for the ICIS Cadastre. 

2011 Results:  

Status Map: 
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AddressBC 2012-2013 Forecast and Scope of Work: 

AddressBC Production roll-out will continue in 2012.   As a fundamental layer to BCSpatial, AddressBC will 

continue to leverage the production roll-out of the ICIS Cadastre.   It is anticipated that a similar three to five (3-

5) Regional Districts completion schedule can be achieved on an annual basis.   Accelerated application adoption 

by extraneous areas will continue to be embraced and provide an opportunity to add addressing areas on an ad 

hoc basis.    

Of significance is that there will be more users/contributors of AddressBC versus the ICIS Cadastre.   The reason 

is that all Local Governments are in control and maintain their addresses while many Local Government 

jurisdictions have outsourced their parcel fabric to the province via GeoBC or to their Regional District.   As a 

consequence, the roll out of AddressBC will most likely extend beyond 2013 as ICIS strives to achieve the overall 

goal of 100% participation.    In addition, more users will materialize as all Local Governments are responsible for 

maintaining addresses as opposed to those Local Governments who directly manage their cadastral parcels. 
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It became apparent in 2011 that the ongoing ICIS investment in the data auto-load tool is generating ongoing 

dividends in the form of program acceleration for both ICIS Cadastre and AddressBC.   The value has earned a 

strategic spot in the ICIS evolution.   In order to capture this value, the tool was named GeoShare and will serve 

as the instrument for 2 way communication with all ICIS contributing members.   The intent will be to use this 

mechanism for both the receipt and delivery of any ICIS data set. 

2011 Results: 

The status map and 2011 results as reported earlier for the ICIS Cadastre and AddressBC also show the prolifera-

tion of users who have implemented GeoShare to facilitate contributed and automated data sharing on a weekly 

basis.    

GeoShare 2012-2013 Forecast and Scope of Work : 

GeoShare roll-out will continue in 2012 supporting the progress of obtained data sets from all participating and 

contributing members to both the ICIS Cadastre and AddressBC.    

Example of GeoShare workflow for automated data delivery: 

S
tr

at
e

g
ic

 P
ro

je
ct

 P
ar

ti
cu

la
rs

 

3 GeoShare 



 

STRATEGY & PERFORMANCE REPORT 

www.icisociety.ca January  2012 Page 11 

 

 

The following projects and initiatives are either in the R&D stage or will be during the course of 2012: 

Change Detection: 

ICIS will conduct a pilot project with a stakeholder group to establish specific requirements for tracking change 

within the ICIS CADASTRE.    The pilot will result in an augmented parcel data model and related processes that 

will identify changes to the parcel fabric as updates are provided by ICIS members.   The identification of changes 

within the fabric is primarily intended to help data consumers realize efficiencies, synchronize local copies of the 

data and to maintain coincident and related spatial layers.   The following graphic illustrates the high-level parcel 

management processes under consideration in the study: 

GeoShare Enhancements: 

The GeoShare infrastructure has been primarily tasked with supporting data exchange and related integration, 

QC and reporting services for the ICIS Cadastre.   ICIS will extend the GeoShare infrastructure to support the 

transfer and translation of address information from new and existing GeoShare clients.   In addition, ICIS will 

explore automating the publication of custom data extraction products to support specific member 

requirements. 
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Web Map 2.0: 

This initiative is intended to establish a single, consolidated web mapping framework for all ICIS services with 

current generation technologies.   The project will be based upon a unified development environment where ICIS 

can prototype, demonstrate, assess and plan for updated versions of ICIS' public and private web maps and data 

publishing functions and AddressBC.   The development environment will also allow ICIS to explore how current 

web mapping technologies can support emerging requirements for custom client portals and open data services. 

Web Map Services: 

Related to the Web Map 2.0 initiative and similarly dependent upon establishing a consolidated development 

environment, ICIS will develop and deploy web map services for internal and external clients.   Internal clients 

include ICIS' own web mapping applications.   External clients will include ICIS members who are interested in 

consuming ICIS data directly within their mapping applications without also hosting local copies of data and 

associated data maintenance processes. 
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2011 Results: 

At the end of 2011, ICIS membership ended with 244 signed data sharing license agreements.  At the end of the 

year, only 4 Municipalities remain as non members. 

2012 New Business Development: 

Membership sales is no longer an adequate term for the initiatives now being undertaken by ICIS.  ICIS 

membership with Local Governments has reached critical mass with only 4 jurisdictions remaining unsigned.  

Ongoing efforts will be made to reach 100% Local Government membership.  First Nations will continue to be 

approached as growth in this member segment continues.  At the end of 2011, 52 First Nation bands are ICIS 

members with 149 remaining.  Ongoing contact will be sustained and improved in order to meet with existent 

members.  Workshops and webinars will be utilized to discover and assess existent and new member business 

requirements in order to maintain and expand ICIS value while continuing the focus on growing the ICIS Cadastre 

and AddressBC. 
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2011 Results: 

2012 Program: 

As previously stated in the Business Development section, the focus for ICIS events in 2012 continues to be on 

growing participation in AddressBC and automating the flow of cadastral data for the ICIS Cadastre.  The 

workshops in particular will target the Regional Districts that are scheduled for the continuation of the BCSpatial 

project plan.  2012 Workshops will be started with the GVRD in February, 2012.  Sponsorship and participation in 

industry conferences will follow the established list.  However, a mandate has been established that ICIS will 

endeavour to achieve speaking engagements at these events to increase the desired messaging that is required 

to justify the expense and time commitment. 
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3 Conferences, Workshops & Webinars 

Conferences 14 

Workshops 11 

Webinars 22 

Special Meetings 12 

Site Visits 25 

User Conference 1 

TOTAL 85 
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2011 Marketing initiatives ensured currency and freshness of information and prioritized on communicating and 

profiling ICIS related success stories.  2011 also saw the start of the use of popular social networking tools to 

foster additional communication and interaction.  These very cost effective efforts will be continue in 2012, with 

the emphasis on promoting the BCSpatial strategic projects and supporting initiatives 

S
u

p
p

o
rt

in
g

 In
it

ia
ti

ve
s 

&
 P

ro
je

ct
s 

4 Marketing & Communications 



 

STRATEGY & PERFORMANCE REPORT 

www.icisociety.ca January  2012 Page 16 

 

 

2011 Progress: 

The acquisition and implementation of server hardware and the expansion of virtual servers allowed ICIS to 

grow capacity and increase reliability for member product access.  The following diagram depicts the state of the 

infrastructure as of the end of 2011 and illustrates the anticipated state that will be achieved throughout 2012.  

The support agreement as established with MYRA is working well.  2011 saw the completion of the large scale 

ÓÙÓÔÅÍ ÔÒÁÎÓÉÔÉÏÎ ÁÎÄ ΤΡΣΤ ÓÈÏÕÌÄ ÅÓÔÁÂÌÉÓÈ Á ȰÂÕÓÉÎÅÓÓ ÁÓ ÕÓÕÁÌȱ ÓÔÁÔÅ ×ÉÔÈ ÒÅÓÐÅÃÔ ÔÏ ÏÎÇÏÉÎÇ ÓÕÐÐÏÒÔ ÁÎÄ 

maintenance effort. 

2012 Major Goals: 

Expanded infrastructure state as per the following diagram 

Replacement of the web map with Geocortex Essentials 

Consolidation of the ICIS application to the Esri Version 9.3 

 Configuration Map: 
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The Team at the close of 2011:  

Executive Director: Barry Logan.   

Program Coordinator: Ann Archibald  

Administration Coordinator: Erin Beatson  

Technical Coordinator: Steve Mark 

System Engineer: Mike Wardell 

 Membership Coordinator: Ken Rigler 

Research and Development: Paul van Nieuwkuyk  (Cartosmart), contracted Consultant. 

The ICIS team is expected to remain intact with no additional staff.  The only potential consideration is adding 

contracted resources to assist in expiditing current initiatives.  Any such consideration would be implemented at 

the direction and approval of the ICIS Board as the expenses would increase and could involve contingency 

funding.   
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6 ICIS Team  

Executive Director  
Barry Logan 
250.381.9295 Ext.  226  

Administrative Coordinator 
Erin Beatson 
@ICISInfo 
250.381.9295 Ext.  221 

Research & Development Coordinator 
Paul van Nieuwkuyk 
250.381.9295 Ext.  224 

Membership Coordinator 
Ken Rigler  
250.381.9295 Ext.  225  

Technical Coordinator  
Steve Mark 
250.381.9295 Ext.  228 

Program Coordinator  
Ann Archibald 
250.381.9295 Ext.  223 

  System Engineer  
Mike Wardell  
250.381.9295 Ext.  222 
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